DIVISION 10 - EH CAPITAL GROUP INC. EH CAPITAL

Operations Management Division

WEALTH MANAGEMENT

OPERATIONAL EXCELLENCE

Efficiency. Predictive Performance. Organizational Excellence.

DIVISION OVERVIEW

The Operations Management Division ensures efficiency, consistency, and impact delivery across all EH
Capital Group organizational functions. By deploying predictive performance modeling and standardized
reporting frameworks, this division maintains operational excellence across all national hubs — enabling every
division to perform at its highest potential.

KEY METRICS
15 Regional Predictive Al Tools
National Hubs Managed Performance Modeling
Standardized KPI Framework All 15
Reporting Standards Divisions Supported

CORE RESPONSIBILITIES

» Oversee operational efficiency and workflow standardization across all 15 divisions

* Deploy predictive performance modeling tools for organizational planning

» Standardize internal reporting, KPI tracking, and performance accountability systems
* Manage national hub operations and inter-divisional coordination

» Develop and maintain operational policies, procedures, and best practice frameworks

* Lead organizational change management and continuous improvement initiatives

FEATURED PROGRAM



FEATURED PROGRAM

EmpowerEquity Portfolio Initiative

Operations Management is the operational backbone of the EmpowerEquity Portfolio Initiative, ensuring that every
program, division, and client engagement is delivered with consistency, quality, and measurable impact. Standardized
workflows and predictive tools enable EH Capital to scale nationally without sacrificing excellence.

STRATEGIC GOALS

Achieve full operational standardization across all 15 regional hubs by FY 2026

l

- Launch a real-time operations dashboard for executive leadership

!

Develop a national operations training program for division managers

- Implement ISO-aligned quality management systems across all divisions
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